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Inferior Mindset

“POWER UNDER”
Centered Mindset 

“POWER WITH”
Superior Mindset

“POWER OVER”

Analogous to Child Analogous to Adult Analogous to Parent

Operates from past 
decisions to cope 
from childhood

Operates in 
 present moment

Operates from the 
past observance of 
parents and other 
caretakers

Sees others as 
 having power  
over them

Sees others as equals
Sees themselves 
as having power 
over others

Takes things 
personally “What’s 
wrong with me?”

Takes nothing 
personally

Makes things 
personal “what’s 
wrong with you?”

Seeks approval

Defines him/herself 
on his/her own terms. 
Distinguishes between 
skills and self. 

Seeks to take care of

Plays innocent  
“Not me”

Owns his or her  part
of a situation

Looks for someone to 
blame “Your fault”

Can tend to 
act helpless

Allows others to live 
with the consequences 
of their actions

Can tend to be 
overly helpful

Gets angry and 
rebellious to feel 
 more powerful

Gets the facts and 
stays grounded

Gets authoritative, 
judgmental to feel 
more powerful

Reflexive thoughts 
“I’m no good” 
“I should have 
done better” etc.

Chooses thoughts –
interrupts old patterns

Reflexive thoughts 
“Look what you did 
wrong” “You are no 
good” etc.

Reacts to others’ 
decisions on what 
is good or bad, 
right or wrong, 
black or white

Considers what 
thoughts and actions 
will lead to. Focuses 
on consequences 
 and fallout

Sees the world in 
black and white, 
right and wrong, 
good or bad terms
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Inferior Mindset

“POWER UNDER”
Centered Mindset 

“POWER WITH”
Superior Mindset

“POWER OVER”

Tends to be  
more emotional

Tends to be more 
logical and rational

Tends to be more 
values-driven

Looks outside of 
 self for motivation

Internally motivated
Looks outside of 
self for motivation

Tends to try to 
 prove or show 
that  “I am enough”

Grounded and feels 
from the inside out  

“I am enough”

Tends to need others 
“under me” to feel like 
“I am enough”

How we bounce around the strategies we choose is deeply colored by 
our life experiences. 

Our life experiences also create our History Mode – and each of us has a 
completely different set of life-defi ning moments that shapes who we are and 
how we make sense of the world. While we may share patterns of “trauma,” 
our reactions to what happens in our lives, both good and bad, are unique to 
each of us.

Our ways of dealing with pressure start forming from the time we 
are born. We learn from watching our parents and other family members, 
teachers, peers, and other authority fi gures. We learn from our experiences 
and how we handle what happens to us. As we are growing up, we are like 
little scientists, studying the world and deciding who we are and how we fi t 
in it. This becomes our “conditioning.”

We document those discoveries in our bodies and our ways of being 
in the world. That conditioning becomes our patterns for dealing with the 
pressures of life. Feeling betrayed? You’ve got a pattern for that. Not getting 
what you want? You’ve got a pattern for that. 

My own History Mode patterns played a role from the moment I 
accepted the invitation to ride, straight through to the accident, the recovery, 
and beyond. There’s no getting around it. 

Some of our patterns are super useful. That instinct to hit the brakes 
when something rolls in front of our car? Useful. That instinct to hit 
someone who just took something we wanted away? Not so great, especially 
in corporate life. 
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